2017 Leadership Academy Agenda

Vanderbilt University Nashville, TN July 28 - 30

When

Where

Core Track - for most attendees

Parallel Track - by invitation

FRIDAY

9am-1pm SetUp SAME
Registration / Check-In
Lunch on your Own
1pm-1:10 pm Welcome from Foundation SAME
President (Justin)
1:15 pm -1:45 pm Mingle activity- name, chapter, SAME
what brought you to Academy?
1:45 pm- 2 pm Review agenda, logistics, SAME
community agreements for the
Academy (including risk mgmt)
2pm-3pm Personal values/leadership SAME
activity
3 pm- 3:45 pm Self-reflection* SAME
3:45 pm -4 pm Transit to break/go to discussion SAME
groups/parallel track
4 pm - 4:45 pm Communication/presentation Intro to conflict in parallel

skills in discussion groups

track

4:45 pm - 5:45 pm

Presentation practice in
discussion groups

Conflict modes in parallel
track




5:45 pm - 6 pm Self-reflection* in discussion Self-reflection* parallel track
groups
6 pm- 6:15 pm Transit

***Staggered Times ***

6:15 pm - 7:30 pm Dinner Dinner
7:30 pm - 10 pm Evening activity in SAME
Vanderbilt / Nashville,
Alumni Fishbowl (tentative)
SATURDAY
8am - 8:50 am Breakfast SAME
8:50 am - 9 am Transit to general room SAME
9am-9:10 am Energizer activity SAME
9:15am - 9:30 am Recap Day 1 SAME
9:30 am - 10:30 am Review learning styles/DISC SAME
10:30 am - 11:30 am Facilitation skills SAME
11:30 am - 1:30 pm LUNCHY/Prep for facilitation SAME

workshop

1:30 pm - 4:30 pm

Facilitation workshops

Conflict and prep for main
group facilitation

4:45 pm - 5:30 pm

Parallel interaction with main

Parallel led content

group
5:30 pm - 6 pm Summary/Recap SAME
6 pm- 6:15 pm Transit SAME
6:15 pm - 7:30 pm Dinner SAME
(awards/celebration/acknowledge
ments)
7:30 pm - 8:15 pm Activity TBD TBD
8:15 pm -9 pm Activity TBD TBD
9pm-10 pm Potential Late Night Activity TBD
SUNDAY
8:00 am - 9 am Check-out, Good Bye & Departure | SAME




